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To:

The Hon Joe Szakacs MP
Minister for Police, Emergency Services and Correctional Services

This annual report will be presented to Parliament to meet the statutory reporting
requirements of the Fire and Emergency Services Act 2005 and the requirements of
Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the South Australian Fire and Emergency Services
Commission by:

Julia Waddington-Powell
Chief Executive

Date: 31/10/2023
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From the Chairman of the SAFECOM Board
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| am pleased to endorse the 2022-23 Annual Report for the South Australian Fire and

Emergency Services Commission (SAFECOM).

Through its statutory responsibilities, SAFECOM continues to closely partner with the
South Australian Country Fire Service (CFS), South Australian Metropolitan Fire
Service (MFS) and South Australian State Emergency Service (SES) in the provision
of strategic policy planning, governance, corporate services, and strategic project

management.

The SAFECOM Board has focused on a number of strategic objectives, including the
development of an ICT Strategy and improvements in managing risk. The ICT strategy
provides a roadmap to manage emerging cybersecurity risks, and support mission
critical operational systems. A considerable amount of work has been undertaken to
improve our governance and oversight arrangements. | am patrticularly pleased with

the development and implementation of the Risk Management Framework and Policy.

South Australia’s emergency services continue to provide exemplary service to our
community both in the face of genuine emergency situations and in the essential
planning and development work required to ensure they are ready to perform when

required.

| would like to thank my fellow Board members and our entire team ably lead by Julia

Waddington-Powell and commend this report to the Parliament.
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From the Chief Executive

| am pleased to submit the 2022-23 Annual Report for the South Australian Fire and

Emergency Services Commission (SAFECOM).

Automatic Vehicle Location (AVL) technology has been implemented across the
emergency services sector (ESS) for the safety and well-being of responders. The
implementation phase commenced in September 2021 and was completed in
December 2022. This initiative forms one of a number of actions borne out of the

Independent Review into the 2019/20 Bushfire Season.

2022-2023 saw significant operational activity. The State Emergency Information Call
Centre Capability (SEICCC) supported the SES, Housing SA and the Department of
the Premier and Cabinet in providing call centre services for the Murray River flood
event. The SEICCC was first activated in November 2022 and responded to over 5000
calls across response, relief, and recovery information lines, with operations ceasing
in May 2023.
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Throughout 2023 we have seen significant growth in the Alert SA application. Since
Alert SA was first launched in December 2019, there have been over 337,000
downloads of the application, 11,000 incidents processed, and 82 million notifications
published. The enhanced version of Alert SA will incorporate warnings and
information from the SES with the aim of developing the Alert SA app into a multi-
hazards application.

The 2023 State Budget provided additional funding for the Mental Health and
Wellbeing Program which will allow for the program to expand and continue to promote
a powerful message about destigmatising mental health in the workplace. Our
recently implemented therapy dog program has proved to be invaluable to our
volunteers and staff;, we have been fortunate to have Maxi and Smoke visit our
workplaces and work with volunteers and staff to reduce stigma and to encourage

conversations about our mental health.

| would like to thank the SAFECOM Board, SAFECOM staff, the Chief Officers of the
CFS, MFS and SES, and their staff and volunteers for their dedication to the safety of

our communities.

Julia Waddington-Powell
Chief Executive
SAFECOM
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Overview: about the agency

Our strategic focus

Our Purpose To create a safer community by providing a unified strategic

Our Vision

Our Values

Our
functions,
objectives
and
deliverables

direction to the Emergency Services Sector (ESS) for Service
Delivery, Governance and Accountability.

A trusted Fire and Emergency Services Sector building Safer and
more Resilient Communities.

Service, Professionalism, Trust, Respect, Collaboration and
Engagement, Honest and Integrity, Courage and Tenacity and
Sustainability.

The primary role of the ESS is to prevent the loss of life, property,
environment and infrastructure through reducing the impact of fires
and other emergencies on our community. This is achieved not only
through ongoing investment in emergency response equipment and
trained personnel, but also through the provision of emergency
warning systems and promotional material that promotes resilience
and empowers all South Australians to be prepared for fire and other
emergencies.

SAFECOM provides corporate and operational support services
that are integral in allowing the ESS agencies to provide the frontline
services that directly support and protect the community of South
Australia. SAFECOM also provides strategic leadership across
whole of Government in relation to emergency management.

SAFECOM is administered by the SAFECOM Board which
comprises of an Independent Member (Presiding Member), the
Chief Executive, SAFECOM, the Chief Officers CFS, MFS and SES,
nominees of the United Firefighters Union, CFS Volunteer
Association and SES Volunteer Association, and two independent
members appointed by nomination of the Minister for Police,
Emergency Services and Correctional Services.

8|Page

OFFICIAL



Our organisational structure

CHIEF EXECUTIVE

SAFECOM
EXECUTIVE DRECTOR
OFFICE OF THE
CHIEF EXECLTIVE
e eomaon pesine st " s uancine e
ASSETS £ PRCCLMEMENT WORKFORCE EMERGENCY MARAGEMERT
OF FICER (O] OFFCER (PO
MARMAGER VOLLINTEER ANALER ANECER BARAMALER
SERVICES HEALTH & WELLBEING WORK HEALTH & SaFETY IILIY ARMALEMENT
SENIOR PROJECT OFFICER et ol Ll bimtisa bl HELPUSSE CORSULTANT bt PRCIAL LA MRS SEM IO WS ADVISOR MARMALER HIL- MFS B POLICY: SOVEWMANCE & SERION CLAIME CORSULTART BUSIKESS MANAGEN - CESF AAASER POLICY &
OFFICER CHIEF EXECUTIVE ENGINEER RSO STRATEGY LEAD STRATESY
RECAUTMENT & HEALTH AMD WELLBEING INFORMATION & RECORIS [— THT SENNOH TECHNICAL FRMCIFAL LAND & IO ADNBOR SERIOR HR BUSINES SENICH Hil BLEINESS re—— CORSULTANT EAFSANESS MANAGER - LEAD - STRATEGH:
EEVELDIFWERT DFFICER OFFICER BAANBGEMENT SPECIALIST ENGIKEER LEASING ADWEOR FARTMER - MIS FARTMER SAFECTIM e S ERATIONS
I I I I I I I I I I I I
SEHIOR PROMCT OFFICER FEALTH AN WELLSERS AAMACER BEEL: HELPRESK CONSULTANT R FRBICIAL LA & SEN IO WS ADVISOR SENIOA I COREULTAHT SENION CLAIMES CORSULTANT BLEINESS MANAGEN - MPS SERIIR PLUEY LEFECES STRATENRC PERAIONS
OFFICER PERFONMANLE OFFICER LEASING A0V EMERSGERCY MGMT OFfiCER
HEALTH AMD WELLBEING MINETERIAL LA S0 WIAMALER BLILDING & CERMUMICATIONS &

SENIOR FROECT OFFICER

COMSLLTANT

OFFICER:

HELPDESK DONSULTANT

BAANAGER DATA FLATRORM

CONSTRUCTION

SEN 10N WHE ADVISOR

PREUECT OF FICER ¥OUTH

HEALTH AND WELLEEING
CITICER

SERION FROJECT OFRICER

SERVICE MAAMAGEMENT
COORDINATO

FRINCIFAL DEVELDPER |/
ARALYST

FRIKCIFAL FROCUBEMENRT
AL

WS ADVISOR

ADMINETRATION GFFICER

HEALTH AND 'WELLEEING
CFFICER

SERICHR POLICY OFFICER

HEALTH AND WELLEEING
ADMINETRATION OFFICER

METWIORE ENOINEER

FRINCIFAL PROCLBEMENT
ALK

EYBER SECURITY ANALYST

FROMCT CIFICER
FAOLITESLEASNG

SERRCR OONTRACTS OFRICER

ANL - STRATEGK DPERATIONS,
LEAD

ANL - PROIECT COORDIRATOR

AL - DEFUDYMENT SUPFCRT

LA DATA OFFICER

BLEINESE MAMALEN - CF%

LIART FROGEAM MAMSGER

ENGALEWENT CFFICER

L ADMINETRATION DFFICER

CLAIS DATA OFFICER

BUSINESS MARAGER - 555

EMERGERCY MGMT GRANTS

LOGISTICS FUNCTIONAL

COREULTANT

FIRANCE GFFICER

ADMR GF FICER SUFPONT GROUP COORD
PRINCIPAL INDUSTIAL . o EMERGENCY MANAZEMENT CAMPANIN PRCUECT
RELATIONS ADVEGH LRAKTE MARALE
PRINCIFAL ENPLOVEE FINANCIAL SEIRACES § .
" CONSULTANT PRINCIAL PROIECT OFFICER TECHMGLOGY S ECIALIST
== mww— FINANCE GFFICER BUSINESS AhaL ST

SENIOR PROMECT OFFICER




OFFICIAL

Changes to the agency

During 2022-23 there were no changes to the agency’s structure and objectives
because of internal reviews or machinery of government changes.

Our Minister

The Hon Joe Szakacs MP is the Minister for Police, Emergency Services and
Correctional Services.

Legislation administered by the agency

Fire and Emergency Services Act 2005

Other related agencies (within the Minister’s areals of responsibility)

South Australian Country Fire Service (CFS)
South Australian Metropolitan Fire Service (MFS)
South Australian State Emergency Service (SES)
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The agency’s performance
Performance at a glance

SAFECOM provides corporate governance direction and business support to the
emergency services sector including finance, facilities, assets and procurement,
human resources, information technology, volunteer services, mental health and
wellbeing, work health safety and injury management services.

Borne out of the Independent Review into South Australia’s 2019-20 Bushfire Season,
the deployment and progressive roll-out of Automatic Vehicle Location (AVL) system
commenced in 2021 andwas completed in December 2022. AVL provides significant
enhancement to the safety of crews in the event of dangerous fire conditions and
improves the response and coordination of resources during emergencies in South
Australia.

Mental Health initiatives including Mental Health First Aid, Suicide Prevention
Awareness and the Mentally Healthy Workplaces Framework continue as key
wellbeing pillars to ensure that volunteers and staff continue to be supported in
keeping communities safe.

The ongoing implementation of recommendations made in the ReturnToWorkSA Audit
is a key strategic priority for ESS to ensure legislative standards and benchmarks are
maintained and that workers including those injured are managed to the highest
standards.

SAFECOM chairs the ESS Climate Change Advisory Group, coordinating climate
change adaptation and mitigation strategies across the emergency services sector
(ESS) to ensure all risks and impacts to the sector and community are considered and
are consistent with the SA Government Climate Change Actions.

SAFECOM continues to build resilience and reduce disaster risk through its
administration of state and commonwealth grants funding initiatives and
implementation of South Australia’s Disaster Resilience Strategy “Stronger Together”.

Agency response to the Murray River Floods

SAFECOM provided emergency management support during the course of the Murray
River floods. Through the Logistical Functional Support Group (LFSG) SAFECOM
provided logistical support to agencies responding and those supporting community
relief and recovery.

SAFECOM’s State Emergency Information Call Centre Capability (SEICCC)
supported SES, Housing SA and Department for Premier and Cabinet in providing call
centre services for the Murray River flood event. The SEICCC was first activated in
November 2022, over 5000 calls were taken across response, relief and recovery
information lines, with operations ceasing in May 2023.
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Agency specific objectives and performance

Agency objectives  Indicators

Provide strategic Sound policy advice is
leadership in whole | provided to the executive and
of government Minister for Emergency
emergency Services.

management and
contribute to policy
development and
provision of advice

at state and national
level. Effective coordination of

jurisdictional input into
national emergency
management strategy, policy,
and projects.

Effective contribution made to
strategic emergency
management policy and
initiatives at the state level.

Administer the Administer round three of the
National Partnership Disaster Risk Reduction
Agreement for (DRR) and Round Two of the

Disaster Risk

12|Page
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Performance

SAFECOM actively contributes
to the following committees:

State Emergency Management
Committee and it's sub-
committees:

¢ Resilience, Recovery and
Engagement Sub-
committee (Chair),

e Emergency Management
Assurance Sub
Committee (Chair),

Australia-New Zealand
Emergency Management
Committee and its sub-
committee:

e Community Outcomes
and Recovery Sub-
committee.

e Mitigation and Risk Sub-
committee.

Engagement with National
Emergency Management
Agency reviews and processes
including the development of the
second Nation al Action Plan for
the National Disaster Risk
Reduction package evaluation.

ANZEMC Governance Review,
and development of the SysMel
Framework for the National
Disaster Risk Framework.

Minister for Emergency Services
effectively briefed for National
Emergency Management
Ministers meetings.

Grant funding allocated to
fourteen (14) projects in round
three - total of $3.96M, and six
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Reduction on behalf
of the Minister for
Emergency
Services.

Administer the
Commonwealth’s
Emergency
Response Fund
(ERF) on behalf of
the Minister for
Emergency
Services.

Lead disaster
resilience and risk
reduction via
Stronger Together:
SA’s Disaster
Resilience Strategy
and the National
Disaster Risk
Reduction
Framework) across
the Prevention,
Preparedness,
Response and
Recovery phases of
emergency
management, all
hazards and all
sectors.

State Strategic Projects
(SSP) Grants Streams.

Determine Round Three
priorities for the State
Strategic Projects (SSP)
grants stream.

Support DEW, as flood and
coastal marine lead, to
administer rounds one, two
and three of the ERF.

Report on the
implementation of Stronger
Together, South Australia’s
Disaster Resilience Strategy.

Stronger Together is a key
strategic document used to
inform Disaster Risk
Reduction Grants decision-
making.
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(6) projects in Round two — total
of $2.10M.

The State allocated $2.2m to
SSPs in 2023-24 would focus on
capability and capacity.

The 2022-23 National
Partnership Agreement Annual
Performance Report was
submitted to the Commonwealth
in April 2023.

The Schedules to the
Federation Funding Agreements
for the South Australian National
Flood Mitigation Infrastructure
Program (NFMIP) and Coastal
and Estuarine Risk Mitigation
Program (CERMP) were signed
by both the Commonwealth and
State Emergency Management
Ministers.

Delivering on Stronger
Together, SA’s Disaster
Resilience Strategy 2019- 2024

The Systemic impact of our
grant funded projects in relation
to reducing disaster risk and
building disaster resilience has
been demonstrated using an
online tool developed by Wicked
Labs.

This tool also identifies gaps in
funding allocation that can be
addressed through subsequent
grant funding rounds.

20 approved grants were
aligned to Stronger Together;
this brings the total to 40 grants
that have been approved since
the commencement of the
program, all of which align to
one or more of SA’s Disaster
Resilience Strategy and the
National Disaster Risk
Reduction Framework
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Lead by example
through the
application of
innovation,
collaboration and
co-design to
contribute to
Emergency
Services Sector
(ESS), state and
national emergency
management
priorities and
initiatives.

Provide effective
logistics support to
response and
recovery operations
for major
emergencies and
disasters.

Apply an innovative,

collaborative and user
centred design approach to
support state and national

initiatives.

All requests for logistics
support met to required
standard and within required

timelines.
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Through funding provided from
the innovation stream of the
National Partnership
Agreement, SAFECOM has
engaged with emergency
management colleagues across
government, non-government
and private enterprise to
produce 100 innovation ideas to
reduce disasters and build
resilience. These ideas have
been shortlisted produce a small
number of ideas that may be
developed beyond concept.

SAFECOM hosted a forum with
government and non-
government agencies to
address knowledge gaps in
South Australia that may be
addressed through research,
relative to natural hazards,
resilience and disaster risk
reduction. This forum was
attended by government and
non-government agencies with
emergency management
responsibilities and discussions
were facilitated by NHRA. The
forum resulted in a number of
research proposals that will be
considered for future
development

The Logistical Function Support
Group (LFSG) established a
RAT Close Contact Program
that set-up and provided
ongoing management of 55 RAT
Collection sites across SA with
the sites transitioned to SA
Pathology in December 2022.
Logistics support was provided
to the SA State Emergency
Service (SES) for the Murray
River flood event. This included
embedding LFSG members into
the SES State Control Centre
and providing DPC with
logistical support in the IMT for
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Effective leadership
of the ESS
response to
increasing climate
risk including
through the ESS
component of the
State Government
Climate Change
Actions..

Chair and Secretariat support
provided to the ESS Climate
Change Advisory Group.

Effective advice on relevant
climate change issues
provided to the ESS
Executive.

Reporting requirements
against ESS actions in the
SA Government Climate
Change Actions are met.
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Recovery of the Murray River
flood event. The LFSG
participated in the PIRSA
planning for Foot and Mouth,
and Lumpy Skin Disease.

A revision of the LFSG Plan was
completed as a supporting plan
to the State Emergency
management Plan (SEMP).

The ESS Climate Change
Advisory Group held 1 formal
meeting and 2 out of session
meetings in the 2022-23
financial year. Members
received regular updates on
relevant aspects of the South
Australian Government Climate
Change Actions.

The SAFECOM Board endorsed
climate risk as a strategic
priority, and subsequently
participated in an ESS Climate
Change Roundtable event in
June 2023 where future priority
actions for the sector were
outlined.

Participated in the SA
Government Climate Change
Action Steering Group held in
2022-23.

Provided responses to the
planning system implementation
review and proposed updates to
the Climate Change and
Greenhouse Emissions
Reduction Act 2007.

SAFECOM was represented at
the inaugural SA Industry
Climate Change Conference
held in April 2023.

The ESS reported twice against
ESS actions in the SA
Government Climate Change
Action Plan.
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Corporate performance summary

This information is addressed in the Financial Performance section of this report.
Individual KPIs for each of the ESS agencies (CFS, MFS and SES) will be available
in their respective Annual Reports, as published on the agencies’ websites.

Employment opportunity programs

Program name

Disability Action
and Inclusion Plan
(DAIP)

Performance

The State Disability Inclusion Plan — Inclusive SA was
reviewed in 2022, in line with the requirements of the
Disability Inclusion Act 2018 (SA)

The interim review sets the foundations for South Australia
by:
e Commencing the alignment to the new Australian
Disability Strategy
e Responding to the health and wellbeing challenges of
the COVID-19 pandemic
e Improving existing actions to better reflect community
needs.

Following this interim review, the ESS DAIP was reviewed,
and actions aligned to the State Outcome Areas and
Actions. The ESS Review of the DAIP highlighted the status
of actions for each agency. The ESS HR
Committee/Disability Advisory Group have carriage of
leading the achievement of outstanding actions.
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Agency performance management and development systems

Performance management
and development system

Performance Review and
Development Program
(PRD)

Performance

SAFECOM’s Performance Review and
Development (PRD) system is aligned to the
guidelines issued for the SA public sector by the
Commissioner for Public Sector Employment
(CPSE) and incorporates performance and
development reviews on a biannual basis.

As at 31 December 2022, 35 SAFECOM employees
had a formal PRD conversation constituting
approximately 37.5% of SAFECOM employees.

As at 30 June 2023, 59 SAFECOM employees had
a formal PRD conversation constituting
approximately 61.5% of SAFECOM employees.

This increase (24%) in compliance can in part be
attributed promotion and reinforcing the value of
PRD’s to both the employee and managers, but
also a change in reporting practice which provides
more accurate data.

17|Page
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Injury Management Programs

Program name Performance

Building  Safety Claims determination within 10 days continues to be low at 44%

Excellence against the OCPSE Work Health Safety Injury Management

Targets (WHSIM) target performance measure of 80% (noting that
SAFECOM data is inclusive of presumptive cancer claims,
death claims, ex gratia payments and additional compensation
claims unique to this sector). These claims are by their nature
complex and take a significant amount of time to investigate and
determine.

Where claims cannot be determined within the 10 days there
was 100% compliance with offering interim benefits.

Reporting and Performance dashboard reports have been developed for each
Compensability agency and provided on a monthly basis.

Reconciliation for SIMS payments against GL finance has now
commenced and is undertaken on a monthly basis.

Claims Injury Management system improvements are ongoing and are
Management underpinned by the development of Injury Management
Framework, Policy and Operational Manual.

Injury Management costs Current Past year % Change
year i (+/-)
SAFECOM 2022-23 2021-22

Total gross workers compensation expenditure = 49,680 114,181  -56.74%
(%)

Income support payments — gross ($) 6,368 69,042 -90.78
Injury Management costs Current Pastyear %

: year i Change
Emergency Services Sector 5022-23 2021-22 +/-)

Total gross workers compensation 8,031,031 7,012,030, 14.53
expenditure ($)

Income support payments — gross ($) 2,643,122 1,976,983 33.69

**hefore third party recovery
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Work Health and Safety

Program name

Gov Safety

Assurance

Reporting

Service Delivery
Refocus

Performance

The implementation of the Gov SAfety system (transitioned
from MySAfety June 2022) is complete with including
additional training and resource materials provided to
agencies between March 2022 and July 2023. Agency uptake
and ownership of reporting and investigation processes has
improved markedly.

Due diligence training was provided by Maddocks Law Firm
with representatives from all agencies and the SAFECOM
Board including a workshop based on emergency sector
scenarios. This provided the relevant mandatory training to
agency officers and next line management to enable
awareness and understanding of their responsibilities under
the WHS Act so they can discharge their due diligence duties
accordingly. The sessions were recorded to enable future
training as required.

Significant improvements to reporting on Gov SAfety statistics
for incidents and hazards has allowed for streamlined
dashboard-style reports which now reflect consistent data
reporting for each agency and allow the SAFECOM Board to
have greater oversight of WHS.

A service delivery review was undertaken over a 6-month
period resulting in a number of recommendations supported
by the SAFECOM Board. As a result, a number of program
transitions have been implemented which has seen the
agencies better placed to uphold their PCBU responsibilities.

Workplace injury claims Current Past year % Change
Emergency Services Sector 32/82;_23 2021-22 (+7-)
Total new workplace injury claims 202 214 -5.61%
Fatalities 1 3 -66.67%
Seriously injured workers* 20 2 900.00%
Significant injuries (where lost time exceeds a = 5g g6 27.50 -3.05%

working week, expressed as frequency rate per

1000 FTE)
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*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)

Workplace injury claims Current Past year % Change
year i (+/-)

SAFECOM £022-23 2021-22

Total new workplace injury claims 2 1 100.00%

0 0 0 0.00%

Seriously injured workers* 0 0 0.00%

Significant injuries (where lost time exceeds a 0.00 0.00 0.00

working week, expressed as frequency rate per

1000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)

Work health and safety regulations Current Past year % Change
year i (+/-)
2022-23 2021-22

Number of notifiable incidents (Work Health 0
and Safety Act 2012, Part 3) 10 6 -40%
Number  of  provisional improvement,
improvement and prohibition notices (Work 8
Health and Safety Act 2012 Sections 90, 191
and 195)

4 -50%
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Mental Health and Wellbeing services

Program name

Employee
Assistance
Program (EAP) for
volunteers and
staff, including
Critical Incident
Response for
volunteers and
staff

Future Initiatives

Mental Health
Wellbeing
Framework,
Strategic Plan and
Action Plan

Mental Health
First Aid Training
for volunteers

Performance

A panel of four (4) EAP providers deliver the Employee
Assistance Program for staff, volunteers, and their families in
addition to critical incident stress response sessions which
are facilitated for volunteers and staff following a potentially
traumatic event.

During the 2023-2023 financial year 370 individuals accessed
mental health professionals through the EAP. Additionally, 31
Critical Incident Stress Group sessions have been conducted.

SAFECOM has been allocated significant ongoing funding to
deliver the mental health and wellbeing program. Five (5)
focus areas will be embedded into the already existing
program. These include a Leadership and Mental Health
Awareness Program, Child, Youth and Family Program,
Suicide Prevention Training for Leaders, review and
expansion of the Peer Support Program, and Mental Health
First Aid training.

The ESS Mental Health and Wellbeing Strategic Plan aimed
at maintaining Mentally Healthy Workplaces has been
developed in consultation with the agencies and will be
implemented and launched toward the end of 2023. The plan
commits agencies to:

e Endeavour to implement strategies, policies,
structures, processes, protocols, and standards to
prevent or minimise the effects of workplace stress and
critical incidents as they occur.

e Act early to intervene and mitigate the negative impact
of stress and trauma which inevitably occurs in both
the volunteer and employee workplace.

The development of action plans to support the strategy will
take a co-designed approach alongside relevant stakeholders
including staff and volunteers across the ESS.

In partnership with the CFS Wellbeing Officer, funded by the
CFS Foundation, 27 Mental Health First Aid Courses have
been delivered to volunteers and staff across CFS, SES and
SAFECOM.
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Volunteer Peer
Support Program

Stress, Trauma
and Suicide
Prevention
sessions or
volunteers

Stress Prevention
and Management
(SPAM) 24/7
helpline for
volunteers and
staff

Therapy Dog
Program

Health and
Wellbeing Online
Course

**hefore third party recovery

The SAFECOM Volunteer Peer Support Program has 29
Peer Support Officers (PSO’s) across CFS and SES who
have assisted in 31 group sessions for Critical Incident Stress
Response, one on one Psychological First Aid, and delivery
of Psychoeducation to many brigades and units.

The PSO'’s supported agencies throughout the Murray River
flood event, undertaking regular welfare checks for personnel
deployed in incident management teams and after field
deployments.

The 90-minute interactive education session targeted to
volunteers has continued to be delivered across the state.
These sessions include debunking suicide myths and
equipping volunteers to have conversations on suicide
prevention.

Sixteen sessions have been delivered in the past financial
year by a combination of the SAFECOM Health and
Wellbeing team and experienced PSO’s.

Four staff members share a 24/7 on-call roster for one week
each month.

The SPAM helpline has received over 597 calls during the
past financial year.

The therapy dog project was trialled and is now endorsed as
an embedded adjunct to the health and wellbeing program.

The therapy dogs, Maxi and Smoke attend ESS HQ, CFS
regional sites and SES units on a regular basis. During the
Murray River Flood event the therapy dogs visited the
Incident Management Teams in Loxton, Keswick, Murray
Bridge and Renmark.

An online, six module program in Mental Health and
Wellbeing has been developed, aimed at raising awareness
and providing coping mechanisms for stress, trauma and
anxiety. Additional modules are focussed on topics as
depression, suicide, self-help strategies and having a
meaningful conversation. The course will be piloted and
launched later this year and will be promoted across the
sector.
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Executive employment in the agency

Executive classification Number of executives
EXECOD 1
EXECOA 1

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance
Financial performance at a glance
The following is a summary of the overall financial position of the agency. The

information is unaudited. Full audited financial statements for 2022-2023 are attached
to this report.

Statement of | 2022-23 2022-23 Variation Past year
Comprehensive Income Budget Actual $000s
$000s $000s 2021-22
Actual
$000s
Total Income 38 970 38 444 526 37012
Total Expenses 37012 35 567 1445 31 252
Net Result 1958 2 877 - 919 5760
Total Comprehensive Result | 1 958 2877 - 919 5760
Statement of Financial | 2022-23 2022-23 Variation
Position Budget Actual $000s Past year
$000s $000s 2021-22
Actual
$000s
Current assets 20 069 22 132 -2 063 18 533
Non-current assets 14 616 13 260 1 356 14 677
Total assets 34 685 35 392 -707 33210
Current liabilities 5209 5067 142 5162
Non-current liabilities 13 383 13 296 87 13 896
Total liabilities 18 592 18 363 229 19 058
Net assets 16 093 17 029 -936 14 152
Equity 16 093 17 029 -936 14 152

Consultants disclosure
The following is a summary of external consultants that have been engaged by the

agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies Purpose $ Actual payment
Intuito Pty Ltd Alert SA Public | $8,310.00
consultation project
KPMG Contractual dispute matter | $5,167.53
resolution
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Consultancies Purpose $ Actual payment

Total $13,478

Consultancies with a contract value above $10,000 each

Consultancies Purpose $ Actual payment
KPMG IT Strategic Planning $97,686.22
Services

Netstar Australia Pty Ltd Inspection, assessment, $11,000
and certification of AVL
data, Terminal Dock
installation

Total $108,686

See also the 2022-23-Budget-Statement.pdf (treasury.sa.gov.au) for the total value
consultancy and contract expenseds expected for 2022-23 across the South
Australian Public Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year.

Contractors with a contract value below $10,000
Contractors Purpose $ Actual payment

All  contractors below Various 54,165
$10,000 each - combined

Contractors with a contract value above $10,000 each

Contractors Purpose $ Actual payment
Lawson Risk | Injury claims management | 10,140
Management Service service
SynCo Lab Pty Ltd Facilitation of the | 12,250
SAFECOM strategic
workshop
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Contractors

Purpose

$ Actual payment

St John Ambulance
Australia SA Inc

SEICCC call centre staff

24,885

A contractors or consultant listed above may be consolidated and engaged to perform

multiple services for the agency for 2022-23.

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency

list of contracts.

Datacom Systems Pty Ltd | Azure cloud security uplift | 190,333
Intuito Pty Ltd Alert SA Public | 38,249
consultation project
BDNA Group Pty Ltd Automatic vehicle location | 100,128
solutions architecture
services
Off the Ridge Trust RAT Distribution — | 86,956
Support Services
Escalate Consulting Pty | Automatic vehicle location | 75,730
Ltd solutions architecture
services
Nation Creative Pty Ltd ESS HQ building signage | 98,410
designs
NTT Australia P/L ESO tenancy migration 116,610
Australian Red Cross RAT Distribution —|549,914
Support Services
Surf Life Saving South | RAT Distribution —13,131,390
Australia Support Services
Traffic SA Management | RAT Distribution —| 204,549
Pty Ltd Support Services
Total $ 4,639,546

The website also provides details of across government contracts.
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Risk management

In collaboration with the Board, Risk and Performance Committee (RPC) and
agencies, SAFECOM has reviewed and formalised an updated risk governance
structure during the 2022/2023 reporting period. The updated governance structure is
implemented through a defined operating model which ensures management action,
governing body oversight and transparent risk reporting.

SAFECOM'’s commitment to continuous improvement has seen the review of our risk
management systems. In collaboration with the Board, RPC and agencies, SAFECOM
has formalised updated risk management architecture comprising principles,
frameworks and processes specific to the context of the SA Emergency Services
Sector.

Our risk management systems provide for a holistic, sector wide approach enabling
risks and opportunities across the sector to be identified, understood, and managed.
Our approach ensures risk management is a core responsibility of all sector roles, is
considered during planning and decision making, and is integrated with delivery of
sector and SA Government outcomes.

Fraud detected in the agency

Category/nature of fraud Number of instances

0 0

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.
Strategies implemented to control and prevent fraud

SAFECOM maintains a governance structure and internal controls that are designed
to prevent, detect and minimise the impact of fraud including;

« Fraud, corruption, misconduct and maladministration policy, procedure and control
plan.

« Financial, procurement and human resources policies and procedures.
* A Risk and Performance Committee that reports to the SAFECOM Board.
» Regular financial monitoring and reporting.

Additional strategies implemented by SAFECOM during the 2022/23 reporting period
to strengthen internal controls have included:

« Extension of conflict-of-interest declarations using a risk-based approach that
considers delegated authority and job tasks.

« Strengthening of systems across the emergency services sector aligned with the
ICAC’s conflict of interest report to prevent potential conflicts of interest and their
identification, disclosure, and management.

All staff are required during the induction process to read and understand the SA
Public Sector Code of Ethics and complete associate online training.
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Public interest disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

0

Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.

Reporting required under any other act or regulation:

Act or Regulation

Fire and Emergency Services Act
2005

Act or Regulation

Freedom of Information Act 1991

Available on SAFECOM website here

Requirement

Division 7 — Accounts, audits and reports
Section 22 — Annual reports

(1) The Commission must, on or before 31
October in each year, provide to the
Minister a report on the activities of the ESS
during the preceding financial year (and not
need to provide a report under the Public
Sector Act 2009).

Requirement

Part 2 — Publication of certain information

Section 9 — Publication of information
concerning agencies.

(1) The responsible Minister for a State
Government agency must, at intervals of
not more than 12 months, cause an up-to-
date information statement to be published
in a manner prescribed by regulation.

(1a) An agency (other than a State
Government agency) must, at intervals of
not more than 12 months, cause an up-to-
date information statement to be published
in a manner prescribed by regulation.
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Act or Regulation

Disability Inclusion Act 2018

Requirement

Part 5 — Disability access and inclusions
plans

17 — Annual report on operation of disability
access and inclusion plan

(1) Each state authority must, on or before
31 October in each year, report to the Chief
Executive on the operations of its disability
access and inclusion plan during the
preceding financial year (including the
summary of the extent to which the disability
access and inclusion plan has been
implemented by the state authority).

(2) The Chief Executive must, on or before
31 December in each year, provide to the
Minister a report summarising the reports
received under subsection (1) in respect of
the preceding financial year.

(3) A report under subsection (2) may be
combined with a report under section 14(1)
annual report on operation of State
Disability Inclusion Plan.

Reporting required under the Carers’ Recognition Act 2005

Nil.
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Public complaints

Number of public complaints reported:

Complaint
categories

Professional
behaviour

Professional
behaviour

Professional
behaviour

Communication

Communication

Service
delivery

Service
delivery

Service
delivery

Policy

Policy

Sub-categories

Staff attitude

Staff competency

Staff knowledge

Communication
quality

Confidentiality

Systems/technol
ogy

Access to
services

Process

Policy application

Policy content

Example

Failure to demonstrate values
such as empathy, respect,
fairness, courtesy, extra mile;
cultural competency

Failure to action service
request; poorly  informed
decisions; incorrect or
incomplete service provided
Lack of service specific
knowledge; incomplete or out-
of-date knowledge

Inadequate, delayed or absent
communication with customer

Customer’s confidentiality or
privacy not respected;
information shared incorrectly
System offline; inaccessible to
customer; incorrect
result/information provided;
poor system design

Service difficult to find; location
poor; facilities/ environment
poor standard; not accessible
to customers with disabilities
Processing error; incorrect
process used; delay in

processing application;
process not customer
responsive

Incorrect policy interpretation;
incorrect policy applied;
conflicting policy advice given
Policy content difficult to
understand; policy
unreasonable or
disadvantages customer
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Complaint
categories

Service quality

Service quality

Service quality

Service quality

Service quality

No case to
answer

Sub-categories

Information
Access to
information

Timeliness

Safety

Service
responsiveness

No case to
answer

Example

Incorrect, incomplete, outdated
or inadequate information; not
fit for purpose

Information difficult to
understand, hard to find or
difficult to use; not plain English
Lack of staff punctuality;
excessive waiting times
(outside of service standard);
timelines not met

Maintenance; personal or
family safety; duty of care not
shown; poor security service/
premises; poor cleanliness
Service design doesn't meet
customer needs; poor service
fit with customer expectations
Third party; customer
misunderstanding; redirected
to another agency; insufficient
information to investigate

Total

Additional Metrics Total
Number of positive feedback comments 0
Number of negative feedback comments 0
Total number of feedback comments 0
% complaints resolved within policy timeframes 0

Service Improvements

Number of
Complaints

2022-23

0

N/A
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Compliance Statement

SAFECOM is compliant with Premier and Cabinet Circular 039 —| Yes
complaint management in the South Australian public sector

SAFECOM has communicated the content of PC 039 and the | Yes
agency’s related complaints policies and procedures to employees.
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Appendix: Audited financial statements 2022-2023
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/22U Government of South Australia
INDEPENDENT AUDITOR’S REPORT 2 Auditor-General's Department

Level 9

State Administration Centre
200 Victoria Square
Adelaide SA 5000

Tel +618 8226 9640
ABN 53 327 061 410

audgensa@audit.sa.gov.au
www.audit.sa.gov.au

To the Presiding Officer
South Australian Fire and Emergency Services Commission Board

Opinion

I have audited the financial report of the South Australian Fire and Emergency Services
Commission and the consolidated entity comprising the South Australian Fire and Emergency
Services Commission and its controlled entities for the financial year ended 30 June 2023.

In my opinion, the accompanying financial report gives a true and fair view of the financial
position of the South Australian Fire and Emergency Services Commission and its controlled
entities as at 30 June 2023, their financial performance and their cash flows for the year then
ended in accordance with relevant Treasurer’s Instructions issued under the provisions of the
Public Finance and Audit Act 1987 and Australian Accounting Standards.

The financial report comprises:

. a Statement of Comprehensive Income for the year ended 30 June 2023
. a Statement of Financial Position as at 30 June 2023

. a Statement of Changes in Equity for the year ended 30 June 2023

. a Statement of Cash Flows for the year ended 30 June 2023

. notes, comprising material accounting policy information and other explanatory
information

. a Statement of Administered Comprehensive Income for the year ended 30 June 2023

. a Statement of Administered Financial Position as at 30 June 2023

. a Statement of Administered Cash Flows for the year ended 30 June 2023

. notes, comprising material accounting policy information and other explanatory

information for administered items

. a Certificate from the Presiding Officer of the South Australian Fire and Emergency
Services Commission Board , the Chief Executive and the Director Finance, Chief
Financial Officer.



Basis for opinion

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and
Australian Auditing Standards. My responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit of the financial report’ section of my
report. I am independent of the South Australian Fire and Emergency Services Commission
and the consolidated entity. The Public Finance and Audit Act 1987 establishes the
independence of the Auditor-General. In conducting the audit, the relevant ethical
requirements of APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) have been met.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Responsibilities of the Chief Executive and the Board for the financial report

The Chief Executive is responsible for the preparation of the financial report that gives a true
and fair view in accordance with relevant Treasurer’s Instructions issued under the provisions
of the Public Finance and Audit Act 1987 and Australian Accounting Standards, and for such
internal control as management determines is necessary to enable the preparation of the
financial report that gives a true and fair view and that is free from material misstatement,
whether due to fraud or error.

In preparing the financial report, the Chief Executive is responsible for assessing the South
Australian Fire and Emergency Services Commission’s and consolidated entity’s ability to
continue as a going concern, taking into account any policy or funding decisions the
government has made which affect the continued existence of the entity. The Chief Executive
is also responsible for disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the assessment indicates that it is not appropriate.

The South Australian Fire and Emergency Services Commission Board is responsible for
overseeing the South Australian Fire and Emergency Services Commission’s and
consolidated entity’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by section 31(1)(b) of the Public Finance and Audit Act 1987 and section 21(2)
of the Fire and Emergency Services Act 2005, I have audited the financial report of the South

Australian Fire and Emergency Services Commission and the consolidated entity for the
financial year ended 30 June 2023.

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.



As part of an audit in accordance with Australian Auditing Standards, I exercise professional
judgement and maintain professional scepticism throughout the audit. I also:

identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the South Australian Fire and Emergency
Services Commission’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Chief Executive

conclude on the appropriateness of the Chief Executive’s use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s
ability to continue as a going concern' If I conclude that a material uncertainty exists,

I am required to draw attention in my auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify the opinion. My
conclusion is based on the audit evidence obtained up to the date of the auditor’s report.
However, future events or conditions may cause an entity to cease to continue as a
going concern

evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation.

My report refers only to the financial report described above and does not provide assurance
over the integrity of electronic publication by the entity on any website nor does it provide an
opinion on other information which may have been hyperlinked to/from the report.

I communicate with the Chief Executive and the Board about, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during the audit.

Andrew Richardson
Auditor-General

19 September 2023


https://auditsa.au1.adobesign.com/verifier?tx=CBJCHBCAABAAdENrUNNBpro96UCVyw7qsZQQrcRGKFxL
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