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If calling please ask for: Kim Arnott  
 
Telephone: (08) 8204 3959 or 0429 094 736 
 
Reference: ESS-21-2334 
 
 
 
 
 
Mr Lee Odenwalder  
MP Member for Elizabeth  
PO Box 1046  
ELIZABETH VALE SA 5112  
Via email elizabeth@parliament.sa.gov.au 
 
 
 
 
Dear Mr Odenwalder 
 
I refer to your application made under the Freedom of Information Act 1991 (FOI Act) of 20 May 
2021 for access to:  
 
“All documents, reports, notes, memoranda and records setting out:  

• the manner in which the SAMFS asset management system operate; 
• the terms and conditions of engagement of all third party managers of the SAMFS asset 

management system; and 
• the monthly and yearly costs the SAMFS expends to the third party manager of the 

SAMFS asset management system for managing, repairing and maintaining SAMFS 
assets. 

Emailed Determination Preferred.”  
 
In accordance with the requirements of Premier and Cabinet Circular PC045, details of your FOI 
application, and the documents to which you are given access, may be published in the agency’s 
disclosure log. A copy of PC045 can be found at: https://www.dpc.sa.gov.au/resources-and-
publications/premier-and-cabinet-circulars. 
 
A search of files has been conducted and thirteen (13) documents were located that fall within 
the scope of your application. The documents are identified in the attached schedule. 
 
Documents 1,4,5,6,7,13 
I have determined that access will be granted in full to each of these documents listed in the 
schedule.  
 
Documents 2,3,8,9,10,11,12 
I have determined to provide partial access to these documents listed in the schedule. 
 
Section 20(4) of the FOI Act provides that if it is practicable to give access to a copy of a document 
with exempt matter deleted, and it appears that the applicant would wish to be given such a copy, 
the agency must give access to a copy of the document to this limited extent. Therefore, I have 
determined to grant you partial access to these documents and to refuse you access to the 
remaining parts of the documents I consider to be exempt.  
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The reasons I have refused access to certain parts of the documents are summarised in the 
attached document schedule and are explained below in more detail below.  
 
Document 2, 8 
Pursuant to the FOI Act, Schedule 1 clause 7 Documents affecting business affairs (1) (c) a 
document is exempt if it contains matter: 
 
(i) consisting of information (other than trade secrets or information referred to in paragraph (b)) 
concerning the business, professional, commercial or financial affairs of any agency or any other 
person; and  
(ii) the disclosure of which—  

(A) could reasonably be expected to have an adverse effect on those affairs or to prejudice 
the future supply of such information to the Government or to an agency; and  
(B) would, on balance, be contrary to the public interest. 
 

The information redacted in these documents is information relating to the business affairs and 
commercial affairs between the MFS and its vendor such as account numbers, bank details, 
licence numbers and invoice numbers. You have not expressed an interest in this type of 
information being released so it has been redacted to maintain corporate privacy of these details 
the release of which could compromise the data security of the vendor or the MFS. 
 
Although elements (1)(c)(i) and (ii) of Schedule 1 Clause 7 have been satisfied, in applying this 
clause, I am also obliged to consider the public interest for and against the release of 
information.  
 
Factors in favour of release include:  

• The public interest in fulfilling the objects of the FOI Act, and promoting openness and 
accountability within government.  

• Promoting public participation in government  
• Providing an individual with information of special interest to them. 

 
Factors against release include:  

• Satisfying the elements of an exemption clause 
• Protecting the commercial and/or financial interests of third parties.  

 
On balance, I consider the public interest is not served in the release of the information as the 
exempt content of document 2 and 8 is of a commercial nature and could compromise the data 
security of the vendor or the MFS. I consider this factor against disclosure to carry more weight 
than the factors for disclosure.  
 
Document 3 
Pursuant to the FOI Act, Schedule 1 clause 16 Documents concerning operations of agencies (1) 
(a) (iv) a document is exempt if it contains matter the disclosure of which: 
 
(a) could reasonably be expected—  

(iv) to have a substantial adverse effect on the effective performance by an agency of the 
agency's functions;  

and  
(b) would, on balance, be contrary to the public interest. 
 
The information redacted in these documents is information relating to the technology 
infrastructure of the State Government and you have not expressed an interest in this type of 
information being released so it has been redacted to maintain the data security of the MFS. This 
content contains server details, logins and passwords. 
 
Although element (1)(a)(iv) of Schedule 1 Clause 16 have been satisfied, in applying this 
clause, I am also obliged to consider the public interest for and against the release of 
information.  
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Factors in favour of release include:  
• The public interest in fulfilling the objects of the FOI Act, and promoting openness and 

accountability within government.  
• Promoting public participation in government  
• Providing an individual with information of special interest to them. 
 
Factors against release include:  
• Satisfying the elements of an exemption clause 
• Ensuring efficient and effective conduct of government functions 

 
On balance, I consider the public interest is not served in the release of the information as the 
exempt content of document 3 if released could compromise the data security of the MFS. I 
consider this factor against disclosure to carry more weight than the factors for disclosure.  
 
Document 9, 10, 11 
Pursuant to the FOI Act, Schedule 1 clause 7 Documents affecting business affairs (1) (b) a 
document is exempt if it contains matter: 
 
(i) consisting of information (other than trade secrets) that has a commercial value to any agency or 
any other person; and  
 
(ii) the disclosure of which—  

(A) could reasonably be expected to destroy or diminish the commercial value of the 
information; and  
(B) would, on balance, be contrary to the public interest; 

 
Pursuant to the FOI Act section 27 (2) I consulted with Babcock in relation to document 9, 10 and 
11 to obtain their views as to whether they considered the information is exempt by virtue of 
clause 7 of Schedule 1. The information redacted in these documents is detailed pricing 
information that has a commercial value to the supplier which they consider commercially-
sensitive financial information and if it was revealed to the world at large would diminish the value 
of the information.  
 
The full contract with Babock and its value SAFEC042687 is available from the tenders.sa.gov.au 
website MFS - Asset Maintenance Services Partnership which contains as part of the contract 
the provision of Alchamie, an asset management system. This contract has been disclosed in 
accordance with DPC circular PC027 – Disclosure of Government Contracts  
 
Although elements (1)(c)(i) and (ii) of Schedule 1 Clause 7 have been satisfied, in applying this 
clause, I am also obliged to consider the public interest for and against the release of 
information.  
 
Factors in favour of release include:  

• The public interest in fulfilling the objects of the FOI Act, and promoting openness and 
accountability within government.  

• Promoting public participation in government  
• Providing an individual with information of special interest to them. 

 
Factors against release include:  

• Satisfying the elements of an exemption clause 
• Protecting the commercial and/or financial interests of third parties.  

 
On balance, I consider the public interest is not served in the release of the information as the 
exempt content of documents 9, 10 and 11 is considered commercially-sensitive financial 
information by a third party. I consider this factor against disclosure to carry more weight than the 
factors for disclosure.  
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Document 12 
Pursuant to the FOI Act, Schedule 1 clause 6 Documents affecting personal affairs (1) a document 
is exempt if it contains matter the disclosure of which would involve the unreasonable disclosure 
of information concerning the personal affairs of any person (living or dead). 
 
The information redacted in this document contains personal details of the witness which is their 
name and address. It is unreasonable to release this information as it has no relevance to the 
information being sought as part of this FOI application. 
 
Appeal Rights 
If you are unhappy with this determination you are entitled to apply for an internal review in 
accordance with section 29 of the FOI Act. To make an internal review application, please either 
write a letter or send an Application for Review of Determination to the Principal Officer of this 
agency, Mr Michael Morgan within 30 (calendar) days after you receive this letter.  
 
Should you have any enquiries in relation to this matter, please do not hesitate to 
contact me on (08) 8204 3959 or 0429 094 736. 
 
Yours sincerely 
 

 
 
Kim Arnott 
Accredited Freedom of Information Officer 
 
14 July, 2021 
 
Encl:  Schedule of documents  
 Copy of documents 
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ESS-21-2334 
SCHEDULE OF DOCUMENTS 

Doc 
No 

Description Determination 

1. Hardcat 2017 Full access 

2. Hardcat 2018 Partial access 
7—Documents affecting business 
affairs (c) 

3. Email exchange in relation to CTAM Partial access 
13—Documents containing confidential 
material (1) (b)  

4. Memorandum 65 2018 Full access 

5. Memorandum 67 2018 Full access 

6. Memorandum 98 2018 Full access 

7. MFS Engineering FAQs Full access 

8. 2021.Q3 SAMIS Service fee Partial access 
7—Documents affecting business 
affairs (c) 

9. 2019-04-01-Annual Indexation - Executed Partial access 
7—Documents affecting business 
affairs (b) 

10. 2020-04-09- POD Tracking devices 
Executed 

Partial access 
7—Documents affecting business 
affairs (b) 

11. 2020-04-15-Annual Indexation-Executed Partial access 
7—Documents affecting business 
affairs (b) 

12. Contract Extension Letter- Expiry 6 August 
2024 – Signed 

Partial access 
6—Documents affecting personal 
affairs (1) 

13. Contract Extension Letter - Expiry 6 August 
2024 - SP26 - SIGNED 

Full access 

Other publicly available information in relation to this Freedom of Information application can be 
sourced elsewhere as follows. 

Self Contained Breathing Apparatus Project (SAFEC046864) which contains as part of the 
contract the provision of Techboss an asset management system. 

Strategic Asset Management Information System (SAMIS) is used by the MFS for facilities asset 
management along with all other Government agencies. The Strategic Asset Management 
Information System (SAMIS) is maintained on behalf of Government by the Department of 
Infrastructure and Transport. A yearly maintenance fee of $3,600 is charged to the MFS for use 
of the system. 

Home - Snipe-IT Free open source IT asset management (snipeitapp.com) and GNU AGPL 
licence details here (https://github.com/snipe/snipe-it/blob/master/LICENSE). 
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I had a look at the system requirements and it is no surprise that open-source software such as
this is using PHP (web front end) and MariaDB (database backend) neither of which we currently
have for any other systems.  Yes, we can follow installation instructions but the “tech” would be
new and therefore the support limited.

I would probably prefer you used another instance of an asset management system we already
have in our environment

MFS (USAR) are using Hardcat, not sure of the cost or licence but maybe possible to add your
assets to the existing system (runs on a server at APTC), MFS contact Tim Maitland, Elizabeth
Station, B-Shift,

How many total “assets” would you have?

Regards

Richard

From: Heath, Evan (SAMFS) 
Sent: Tuesday, 6 February 2018 11:35
To: Manton, Richard (SAFECOM) <Richard.Manton@sa.gov.au>
Subject: RE: VM Server [DLM=For-Official-Use-Only]

It’s an “IT asset” management platform, but we actually don’t want to be put any IT assets in it.

I want to put all of our radio terminals and phones in there for a start, and in-lieu of a system
that’s designed for radio equipment IT asset management is the closest fit. That system appears
to support custom devices well also, and it can easily handle what we want it do. I played with
their demo instance to see check it out.

Right now we just use excel spreadsheets to track radio terminals and phones, and it’s painful
and inefficient. There has been talk of an asset management system for years, and we’ll surely
adopt it when it comes but there would be a lot of value for us in using a system like this in the
meantime (especially if it’s free).

Cheers,

Evan Heath
Manager Technical Communications
South Australian Metropolitan Fire Service | 99 Wakefield Street, Adelaide SA 5000
T: (08) 8204 3628 | M: 0418 843 876 | evan.heath@sa.gov.au | www.samfs.sa.gov.au
Skype for Business: evan.heath@eso.sa.gov.au
The information in this e-mail may be confidential and/or legally privileged. It is intended solely for the addressee.
Access to this e-mail by anyone else is unauthorised. If you are not the intended recipient, any disclosure, copying,



distribution or any action taken or omitted to be taken in reliance on it is prohibited and may be unlawful.

From: Manton, Richard (SAFECOM) 
Sent: Tuesday, 6 February 2018 11:26
To: Heath, Evan (SAMFS) <Evan.Heath@sa.gov.au>
Subject: RE: VM Server [DLM=For-Official-Use-Only]

For Official Use Only

Evan

We have some IT asset functionality built into our Helpdesk system SysAid
https://www.sysaid.com/ and also Microsoft System Center Config Manager.

How many IT asset are you hoping to look after?  Assume they are fire alarm related?

I have not heard anything in regards to replacement systems.

Regards

Richard

From: Heath, Evan (SAMFS) 
Sent: Tuesday, 6 February 2018 10:41
To: Manton, Richard (SAFECOM) <Richard.Manton@sa.gov.au>
Subject: RE: VM Server [DLM=For-Official-Use-Only]

There are a few I’ve been looking at, all open-source. We were wanting to test this.

https://snipeitapp.com/
https://snipe-it.readme.io/docs/requirements

What do you use over there? Have you heard anything in regards to replacement systems?

Evan Heath
Manager Technical Communications
South Australian Metropolitan Fire Service | 99 Wakefield Street, Adelaide SA 5000
T: (08) 8204 3628 | M: 0418 843 876 | evan.heath@sa.gov.au | www.samfs.sa.gov.au
Skype for Business: evan.heath@eso.sa.gov.au
The information in this e-mail may be confidential and/or legally privileged. It is intended solely for the addressee.
Access to this e-mail by anyone else is unauthorised. If you are not the intended recipient, any disclosure, copying,
distribution or any action taken or omitted to be taken in reliance on it is prohibited and may be unlawful.

From: Manton, Richard (SAFECOM) 
Sent: Tuesday, 6 February 2018 10:25
To: Heath, Evan (SAMFS) <Evan.Heath@sa.gov.au>
Subject: RE: VM Server [DLM=For-Official-Use-Only]



For Official Use Only

Evan

Best give us information about the app so we can decide if it can co-exist on a server or it needs
its own.  Asset management systems are a bit of a hot topic in the sector ATM, so suggest you
run it past Glen Benham or Paul Fletcher.

regards

Richard Manton 
CIO

SA Fire & Emergency Services Commission (SAFECOM) 
Level 9, 60 Waymouth St 
ADELAIDE  SA  5000

T 08 8115 3955 | F 08 8115 3969 | M 0411 100 421 | E richard.manton@sa.gov.au
Volunteer Recruitment Hotline T 1300 364 587

The information in this e-mail may be confidential and/or legally privileged. It is intended solely for the addressee.
Access to this e-mail by anyone else is unauthorised. If you are not the intended recipient, any disclosure, copying,
distribution or any action taken or omitted to be taken in reliance on it, is prohibited and may be unlawful.

From: Heath, Evan (SAMFS) 
Sent: Tuesday, 6 February 2018 09:48
To: Manton, Richard (SAFECOM) <Richard.Manton@sa.gov.au>
Subject: VM Server

Hi Richard,

What would be required to get a basic server VM?

Doesn’t have to be anything fancy or with much resources, we just want a server running IIS to
potentially run an asset management application.

Thanks,

Evan Heath
Manager Technical Communications
South Australian Metropolitan Fire Service | 99 Wakefield Street, Adelaide SA 5000
T: (08) 8204 3628 | M: 0418 843 876 | evan.heath@sa.gov.au | www.samfs.sa.gov.au
Skype for Business: evan.heath@eso.sa.gov.au
The information in this e-mail may be confidential and/or legally privileged. It is intended solely for the addressee.
Access to this e-mail by anyone else is unauthorised. If you are not the intended recipient, any disclosure, copying,
distribution or any action taken or omitted to be taken in reliance on it is prohibited and may be unlawful.



SOUTH AUSTRALIAN METROPOLITAN FIRE SERVICE 

MEMORANDUM NO. 65/2018 

Page 1 of 2 

3 August 2018 

MFS DEVELOPS PARTNERSHIP TO CREATE ENGINEERING CENTRE OF EXCELLENCE 

In our quest to develop an MFS Engineering Centre of Excellence, the MFS has entered into a partnership agreement 

with engineering services support company Babcock. 

Babcock’s role will be to consult and support the MFS’ Engineering team in providing high quality, dependable, auditable, 

timely and efficient servicing and maintenance of our fleet of 104 fire appliances.  

Under the partnership, MFS Engineering staff will remain as MFS employees. MFS appliances, buildings and assets 

will remain under the ownership of the government / MFS.  

The partnership between the MFS and Babcock was signed on Friday, 3 August 2018 and will officially commence on 

Monday, 6 August 2018.  

The initial months of the partnership will consist of a listening phase. This will involve Babcock observing MFS 

Engineering’s operations and consulting with Engineering staff to recognise existing systems that work well, while 

identifying opportunities to improve, modernise and increase customer (firefighter) satisfaction. Babcock will also 

concentrate on improving the supply chain and the engineering store, during this initial phase. 

As part of this listening phase, MFS firefighters will have the opportunity to convey their feedback and suggestions in 

the near future. As ‘customers’ of MFS Engineering, it is vital that the needs of firefighters are heard to help inform 

improvements that are to be implemented.  

The partnership provides an important opportunity to enhance, modernise and achieve efficiencies in our fleet 

maintenance.  

Outcomes of the MFS’ partnership with Babcock include: 

 Enhanced engineering and maintenance capability

 High quality, dependable, auditable, timely and efficient services

 A more sustainable, efficient and viable maintenance operation

 Reduction in the volumes of outsourced maintenance

 Implementation of real time appliance servicing tracking and management systems via an information portal

that’s accessible on smart devices

 Improvements in scheduling and maintenance procedures and systems to drive efficiency and increased fleet

and equipment availability

 Improved stores and logistics management

 Increased customer satisfaction.

To achieve the outcomes required by the MFS, Babcock will assess, recommend and implement a transformation 

program of Engineering’s information systems, maintenance functions, asset management framework, and delivery of 

supply chain and inventory improvements.  

The contractor (Babcock) will achieve these improvements hand in hand with MFS Engineering staff in a phased manner 

throughout the life of the partnership to ensure minimal disruption to MFS operations.  

Naturally, staff will have questions and will want to know more. Therefore, the MFS will establish an Engineering area 

of the Members Only Website, where information can be sourced in future. A Frequently Asked Questions (FAQ) 

document will be available at this location and regularly updated whenever questions come through.  

The initial version of the FAQs covers potential initial concerns or assumptions that people may have. This document 

can and will be expanded upon as further questions are received. 

Please direct any questions or information you’d like to clarify to Assistant Chief Fire Officer, Peter Mason via 

peter.mason@sa.gov.au  

DOCUMENT 4
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About Babcock 

Babcock has operated for more than a century and provides tailored asset management and operational support to 

clients globally.  

Across Australia and New Zealand, Babcock has more than 850 staff who work across the challenging sectors of Marine, 

Defence, Government and Aviation. Its Australasian Headquarters are located on Franklin Street in Adelaide.  

Babcock works extensively with emergency services organisations around the world to manage a complex combination 

of assets, support equipment and training needs.  

Their role is to ensure safety and availability of assets, combined with cost efficiency management so emergency 

services can focus on frontline delivery.  

Regarding the new partnership, Graeme Nayler, Managing Director of Land for Babcock Australasia said, “I am so 

pleased to be working with an organisation that has a long and proud history of protecting the residents of South 

Australia, as well as a clear commitment to excellence and innovation”.  

“We look forward to getting started and building a great relationship with the MFS.” 

A Shift is responsible under the Station Management System – Station Administration, to ensure that this document is 
read, signed, placed on the Notice Board and filed.  

Staff are reminded that the current SAPs, SOPs, Policies, SP Forms, Memorandums, Service Directives and Operational 
Procedures are available on the Members Only Website (MOW). This is a directive from the Chief Officer. 

SIGNED 

M. Morgan
A/CHIEF OFFICER and
A/CHIEF EXECUTIVE

ACTION DATE SIGN 
Instruction received at Station 
Instruction read to “A” Shift 
Instruction read to “B” Shift 
Instruction read to “C” Shift 
Instruction read to “D” Shift 
Instruction read to Retained Staff 
Instruction read to OTR 
Placed on Notice Board 
Filed in Station File 



SOUTH AUSTRALIAN METROPOLITAN FIRE SERVICE 

MEMORANDUM NO. 67/2018 

Page 1 of 1 

7 August 2018 

MFS DEVELOPS PARTNERSHIP TO CREATE ENGINEERING CENTRE OF EXCELLENCE 

Further to Memorandum 65/2018, the MFS announced that it has entered into a partnership agreement to create 
engineering centre of excellence with Babcock Pty Ltd. (Babcock) commencing on Monday 6 August.  

Babcock is an operating unit of Babcock International Group PLC, which employs over 35,000 people worldwide.  The 
company is committed to the South Australian economy and as such has established its Regional Support Centre in 
Adelaide, supporting over 700 employees across Australasia.  

Unfortunately the United Firefighters Union Publication, Wordback, No.20/2018 dated 6 August 2018 incorrectly states 
that the MFS has entered into a partnership with an organisation called Babcock and Brown Australasia.  Babcock and 
Brown Australasia was a global investment firm based in Sydney that went into voluntary liquidation in 2009.  Babcock 
and Brown have no relationship to the Babcock Pty Ltd organisation that the MFS have entered into partnership with. 

Babcock employs industry and category experts who have acquired many years’ experience working with Emergency 
Service providers globally.  Babcock applies an independent unbiased approach to asset management focusing on 
systems and processes balanced with health, safety, environmental compliance and organisational objectives in mind. 

Babcock has been contracted to provide a consultative and supportive role to assist Engineering to run more efficiently 
in terms of time, technology, modernisation of processes and improved customer (firefighter) experience.  

The MFS will shortly be placing a Frequently Asked Questions section in the Members Only Website to allow staff to 
access relevant and accurate information in regards to the partnership agreement.  

A Shift is responsible under the Station Management System – Station Administration, to ensure that this document is 
read, signed, placed on the Notice Board and filed.  

Staff are reminded that the current SAPs, SOPs, Policies, SP Forms, Memorandums, Service Directives and Operational 
Procedures are available on the Members Only Website (MOW). This is a directive from the Chief Officer. 

SIGNED 

M. Morgan
A/CHIEF OFFICER and
A/CHIEF EXECUTIVE

ACTION DATE SIGN 
Instruction received at Station 
Instruction read to “A” Shift 
Instruction read to “B” Shift 
Instruction read to “C” Shift 
Instruction read to “D” Shift 
Instruction read to Retained Staff 
Instruction read to OTR 
Placed on Notice Board 
Filed in Station File 

DOCUMENT 5



SOUTH AUSTRALIAN METROPOLITAN FIRE SERVICE 

MEMORANDUM NO. 98/2018 

Page 1 of 1 

12 November 2018 

ENGINEERING UPDATE – M39 FORM

As part of the ten-year asset management partnership entered into by the MFS and Babcock to develop an “Engineering 
Centre of Excellence”, it is planned that a new asset management system will go live on 14 November 2018. 

This will provide the basis to improve current planning, scheduling and maintenance practices to drive efficiency and 
increase fleet availability. 

A new system for reporting breakdowns and repairs is being introduced with the legacy Ausfleet system being replaced 
by the new ALCAMiE (Asset Life Cycle Availability in Engineering) system. The M39 will remain in its current location in 
operations reporting with the planned upgrade directing users to the new system.  Implementation of the new system is 
being managed to ensure minimal disruption to operations. 

Engineering staff training continues with technicians and other workshop staff being issued with new iPads and 
computers to directly enter information. 

In future, all regions, both metropolitan and regional will be able to view live information about their assets and 
maintenance planning and current status. 

Work to date since the engagement with Babcock has included a stocktake and general tidy up of the store at Angle 
Park to enable a more efficient supply chain, including improved quality control. 

An instruction guide for M39 is available on the Members Only Website. 
https://www.mfs.sa.gov.au/site/members only/infrastructure and logistics/engineering.jsp 

A Shift is responsible under the Station Management System – Station Administration, to ensure that this document is 
read, signed, placed on the Notice Board and filed.  

Staff are reminded that the current SAPs, SOPs, Policies, SP Forms, Memorandums, Service Directives and Operational 
Procedures are available on the Members Only Website (MOW). This is a directive from the Chief Officer. 

SIGNED 

M. Morgan
CHIEF OFFICER and
CHIEF EXECUTIVE

ACTION DATE SIGN 
Instruction received at Station 
Instruction read to “A” Shift 
Instruction read to “B” Shift 
Instruction read to “C” Shift 
Instruction read to “D” Shift 
Instruction read to Retained Staff 
Instruction read to OTR 
Placed on Notice Board 
Filed in Station File 
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VERSION: Tuesday, 7 August 2018 

Frequently Asked Questions 

SA Metropolitan Fire Service 

MFS Engineering – FAQs 
August 2018 

Who or what is Babcock?

Babcock is a leading provider of asset management services in Australia and internationally, with over 20 
years’ experience in managing complex assets.  

Babcock is an operating unit of Babcock International Group PLC, which employs over 35,000 people 
worldwide. The company is committed to the South Australian economy and as such has established its 
Australasian headquarters in Adelaide, supporting over 700 employees across Australasia. 

Is Babcock the same company mentioned in Wordback No.20/2018 called ‘Babcock and Brown’? 

No. The MFS has partnered with Babcock, which is an international firm that has delivered customised 
engineering support to organisations for more than 100 years. 

‘Babcock and Brown’, the company mentioned in Wordback No. 20/2018, was an Investment Banking and 
Brokerage company that experienced financial difficulties several years ago and is NOT the company that 
the MFS has partnered with.  

Why has the MFS partnered with Babcock? 

In our quest to develop an Engineering Centre of Excellence, the MFS sought to establish an Asset 
Maintenance Services Partnership with a selected organisation via a tendering process. Babcock were 
successful in this extensive and highly competitive process. As a result, the MFS has entered into a 10-year 
partnership, with the aim of providing improved asset maintenance and associated services. 

Babcock, in partnership with the MFS, will focus on the critical elements of fire appliance asset capability 
lifecycle management in order to develop an operating model that will help to improve asset management with 
an initial focus on fleet maintenance. The partnership is intended to efficiently increase the capability and 
capacity of the Angle Park maintenance operations and to create an "Engineering Centre of Excellence”. 

Under the partnership, MFS Engineering staff will remain as MFS employees. MFS appliances, buildings and 
assets will remain under the ownership of the government / MFS.  

The partnership agreement between the MFS and Babcock was signed on Friday, 3 August 2018 and will 
officially commence on Monday, 6 August 2018. 

The MFS has a range of specialised vehicles and equipment requiring repairs and maintenance.  What 
experience does Babcock have in this area? 

In Australia and New Zealand, Babcock operates nationally, employing over 700 staff working across 
emergency services, defence, mining & construction, aviation, ports, cyber security, transport & infrastructure 
and energy sectors.   

Examples of Babcock’s relevant experience: 

 New Dimensions – UK Fire and Rescue Services – National Resilience Contract

 Australian Defence Force Ground Support Equipment (GSE) – Asset Management Partnership

 London Fire Brigade – Asset Management Partnership

 London Metropolitan Police – Fleet repair and maintenance

 Qantas – Ground Support Equipment (GSE) - Asset Management Partnership

 South Australian State Government – MAC Helicopter Rescue Service

 Ambulance Victoria – Helicopter Emergency Medical Services.

DOCUMENT 7



VERSION: Tuesday, 7 August 2018 

Frequently Asked Questions 

SA Metropolitan Fire Service 

Is MFS Engineering being privatised or outsourced as a result of this partnership agreement? 

No.  MFS Engineering will remain an integral part of the MFS in support of frontline firefighters.  

Will MFS Engineering staff now become Babcock employees? 

No. All MFS Engineering staff will remain as MFS employees and will report to MFS managers. 

Will there be job losses?  

No. The intention of the partnership is to increase the capability and capacity of the Angle Park maintenance 
operations and to create an "Engineering Centre of Excellence” – not to close it down. 

Will the MFS/Government still have ownership of its fire appliances and equipment under this 
partnership? 

Yes.  The partnership agreement does not involve any change of ownership of assets.

If the MFS is looking for “efficiencies” within Engineering, does that just mean cost cutting? 

No.  Babcock has been contracted to provide a consultative and supportive role to assist Engineering to run 
more efficiently in terms of time, technology, modernisation of processes and improved customer (firefighter) 
experience, but budget cuts are not planned nor anticipated.   

What benefits are there in engaging a private company to assist Engineering? 

Babcock employs industry and category experts who have acquired many years’ experience working with 
Emergency Service providers globally. Babcock applies an independent unbiased approach to asset 
management focusing on systems and processes balanced with health, safety, environmental compliance and 
organisational objectives in mind. 

What improvements can we expect to see, and how quickly? 

The initial months of the contract will be a listening and discovery phase. This will involve Babcock observing 
MFS Engineering’s operations to recognise existing systems that work well, while identifying opportunities to 
improve modernise and increase customer (firefighter) satisfaction. 

To achieve the required improvements and efficiencies, Babcock will assess, recommend and implement a 
transformation program of information systems, maintenance functions, asset management framework, 
delivery of supply chain and inventory improvements. This transformation will be implemented in partnership 
with the MFS.  

During the implementation and transition phases, the need to protect MFS’ current operation is paramount. 
Babcock will establish a mobilisation team to assist in managing the transition, considering current 
arrangements. This enables change to be delivered with minimal disruption to daily operations.   

Will MFS staff have any direct communication with Babcock in relation to the implementation of this 
project? 

Yes. Personnel will be notified of the opportunity to provide feedback and suggestions in the near future. 

Open communication between the partners is a cornerstone of this agreement. Consultation with UFU 
representatives, regular engagement with MFS management ensuring clarity of responsibility for delivery, 
regular communication with workshop technicians and participation in broader communications as required 
are all part of the partnership agreement.   
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All other terms and conditions remain unchanged. 

Signed by 

duly authorised for and on behalf of 

South Australian Metropolitan Fire Service 

Signed by 

duly authorised for and on behalf of 

Babcock Pty Ltd 

Supporting attachments: 

(1) Updated Attachment 6 - Pricing and Payment

Name: 

Signature: 

Date: 

Name: 

Signature: 

Date: 

Reference No: AU-0750-01 2 

Graeme Nayler

14/4/20
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